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TROPICAL/HURRICANE NAME:  R06 Hurricane Harvey FEMA-4332-DR-TX / FEMA-3382-EM-LA 
RSP#: 09 DATE/TIME: 31 August, 2017 / As of 1700 CDT APPROVED BY: RRCS-Chief K. Clark 

LEGEND (for map) KEY EVENT INFORMATION 
1. RRCC (Denton): Level 1 with 24-hr OPS 

• All ESFs, NWS, DoD, DHS IP, and SBA; EMAC LNO 
team 

• Multiple FEMA Region staff deploying to support  
Personnel Mobilization Center (at RNB, Denton): RSOI 
Advance Teams; DSA Teams requested 
DFW Mobilization Center (ESF-8, Grand Prairie): (3) 
250-bed FMS and (5) DMATs staged 

 
TEXAS FEMA-4332-DR-TX 
2. TX SOC (Austin): Level 1 with 24-hr OPS  

IOF Embassy Suites: FCO, IMAT, and MERS; ESFs/OFAs 
IOF Overflow Travis County Expo Center: JFO kits 
JFO (Golfsmith’s Bldg., 11000 N. I-35): Soft opening 
with Tactics Meeting, 31 Aug 

3. ISB Fort Hood: DLA Fuel/Generators/DoD Air Ops  
4. ISB Randolph AFB Aux (San Antonio): ISB Team and 

MERS; ESF-3/USACE Power PRT Mission; Fuel  
ISB Randolph AFB: Pending opening 31 Aug; Fuel 
Emergency Services Staging Area AT&T Center:  
• Ambulances staged (N-Ambulance Contract)  
• US&R (Type 1/2), and HAZMAT Equip. Push Packs 

(HEPP) staged 
5. FSA/RSA Beeville Chase Field: 500K meals/750K liters 

water 
6. Houston USAR Staging (Katy) 
7. FSA/RSA Beaumont Ford Park: Pending opening TBD 
 
LOUISIANA FEMA-3382-EM-LA 
8. LA SEOC (Baton Rouge): Level 1 with 24-hr OPS 

IOF (LRO): IMAT and MERS; ESFs 
FSA Sherwood Forest: MERS 

9. ISB Camp Beauregard/Esler (Pineville): ISB Team; Alpha pack staged; additional 644K meals/800K liters water 
 

  

WEBEOC Event Name: R06 TS Harvey Master View for both TX and LA 
GeoPlatform Link: R6 TS Harvey Webmap 
Geospatial Library: Over 2,501 products available in WebEOC Global Library 
Plan Reference Link: Sharepoint – AHP Threat Annexes 
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Refer to:  
FEMA R6 RSS IAB #9 (as of 1200 31 Aug)  
FEMA Field Operating Report (#2): FEMA-3382-EM-LA 
Joint State and Federal Management Plan (#4): FEMA 4332-DR-TX 
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https://www.arcgis.com/home/webmap/viewer.html?webmap=c9b205d0ea9b4beeb4aecf198bd8b1ee&extent=-105.166,8.2933,-58.9355,36.8227
http://r6.fema.net/Response/Planning/OPBPlansThreatAnnex/Forms/AllItems.aspx?RootFolder=%2FResponse%2FPlanning%2FOPBPlansThreatAnnex%2FApp%201%20%2D%20Hurricane%2FHurricane%20Response%20Plan%20%2D%20Texas%20%282017%29%20%2D%20POC%20Ireland
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REGIONAL ADMINISTRATOR’S PRIORITIES 
1. Support life-saving and life-sustaining operations.  
2. Account for the safety of all FEMA R6 staff.  
3. Be proactive and anticipate impacts, resource requirements, and data requests. 
4. Establish and maintain communication with the states and federal response teams for accurate situational awareness. 

CRITICAL INFORMATION REQUIREMENTS 
*After CIR info is collected and validated – notify RA and DRA 

1. Request for federal declaration. 
2. Report on injury, death or the arrest of any FEMA staff. 
3. Any federal support requests for evacuation (general population or medical). 
4. Damage to/operating status of critical infrastructure which will result in any request for federal assistance.  
5. Failures of any federal/state/private sector flood control system which could result in property destruction or 

loss of life. 
6. Direct inquiry from a member of Congress (member, not staff). 

ESSENTIAL ELEMENTS of 
INFORMATION 

• What areas are at highest risk for 
flooding? 

• What are the impacts to Houston 
area and southwestern Louisiana 
river basins flood control systems? 

• Any negative impacts to RSOI 
operations. 

 
FUTURE CONSIDERATIONS and KEY LEADERSHIP DECISIONS 

1. Monitor Tropical Storm (TS) Irma (formerly Disturbance 1) and in the Atlantic other disturbance in the Gulf of Mexico to assess additional impacts to 
ongoing response/recovery operations and other areas of the Region.  

2. Assess cascading effects of flooding to Texas and Louisiana impacting re-entry and repopulation operations. 
3. Discuss mechanisms for long term mission assignments (MA) and/or interagency agreements for recovery/mitigation activities. 
4. Discuss Transition Plan for certain functions to be transferred to JFO and UCG/S; confirm what functions should remain with RRCC/S for resource 

adjudication. 
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RRCC SUPPORT OBJECTIVES 
1. Maintain Situational Awareness of Harvey’s track and associated impacts in Texas and Louisiana. 

• Assess situation at ‘at risk’ critical facilities/systems: 
o Arkema Peroxide Plant near the border of Harris County/Liberty County. Continue to monitor situation until chemical containment confirmed.  
o Beaumont water/waste water system. No water supply to area; hospitals evacuating with assistance of CMOC (DHS IP).  
o San Patricio Municipal Water District (Ingleside) and Corpus Christi O.N. Stevens Water Treatment Facility. Have only 1-day and 4-day (respectively) supply of 

NaOH(25%) to treat pH in water to prevent corrosion of distribution system (DHS IP). 
o Addicks and Barker Dams feeding Buffalo Bayou through Houston; near overtopping and requires controlled release (ESF-3/USACE). Significant consequences if it 

fails; no CI in areas expected to flood; Lake Conroe (Montgomery County); Lake Houston Dam (Harris County); Lake Livingston Dam (Polk County) are also at risk for 
overtopping with evacuations underway (OCIA). 

• Monitor status of federal departments and agencies within the impacted area (through Federal Executive Boards).  

2. Critical Infrastructure (CI) Sectors and Sub-Sectors: identify “operational but critical if disrupted”; local, regional or national impacts; any unmet needs for 
restoration.  
• Future issues associated with: Chemical (ExxonMobil refineries); Energy (local/national fuel shortages); Commercial/Food and Ag (US Food and HEB facilities); 

Healthcare and Public Health (infectious disease concerns); Transportation/Ports (Houston Ship Channel). 
• Shortage of gasoline, diesel fuel, or petroleum products in areas least likely to be resupplied by sea (OCIA). Gas stations in the Denton and surrounding areas are closing 

due to fuel shortage. 
• Support debris removal/route clearance and restoration of power and water/waste water systems. 

3. Maintain protocol for ensuring access for life sustaining private sector shipments and commodities into impacted areas. 

4. Coordinate Emergency Services components in support of ESF-8 and ESF-9. 
• Includes NDMS/DASF support planning at IAH Airport; finalize MA for Medical Treatment Facility (7K patients); and, help source unmet SAR requirements.  

5. Develop a unified Staging and Distribution Concept of Support (COS) for personnel and resources in support of Texas.  
• Plan to focus on federal supply chain push and deliveries to Texas and onward to survivors at (commodity) PODs; include special meal considerations and bulk water 

distribution and donations management support. Gather situational awareness of fuel/petroleum supply chain to determine appropriate action; push diesel/MOGAS to 
affected areas to include outside area of responsibility. 

6. Reception, Staging, Onward movement and Integration (RSOI) operations in the Denton Personnel Mobilization Center (PMC). 
• Time-phase deployment of staff based on just-in-time training schedule for DSAT/IA and PA; program requirements and Texas requests; varying re-entry timelines; 

responder lodging availability; and, overall status of infrastructure. 
• Consider fuel requirements and constraints for RSOI operations with thousands of staff being surged. 
• DTS to maintain accountability of staff deploying from Denton PMC to assigned duty location in Texas. 

7. Coordinate with the ESF-6/Mass Care Task Force(s) to provide mass care services and commodities.   
• Support coordination of mass evacuations utilizing coordinative systems like National Disaster Medical System (NDMS).  
• Support implementation of the Temporary Shelter Assistance (TSA) and Critical Needs Assistance (CNA) programs. 

8. Execute all preparedness activities associated with activation of a housing mission including housing planning support. 
• Includes review of resources for potential Houston/Harris County direct housing mission; IA coordination for potential IA-TAC planning assistance; support American 

Red Cross (ARC) estimate of 50K sheltering requirement (projected by ARC by 4 Sept); virtual DHAT support ongoing. 
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